PARAP PRIMARY SCHOOL

2025-2028

STRATEGIC PRIDRITIES

Curriculum
and Instruction

Assessment
and Data

Strengthen Parap’s identity as a hub for engaging, inquiry-rich learning.
Build consistent curriculum delivery across all year levels.

Strengthen staff capability in using data to inform teaching.

Increase student voice, feedback and agency.

Student Engagement
and Agency

Strengthen the whole-school
Maths instructional model.

2023
FOCUS

MATHEMATICS

Improve cross year level
planning in Maths.

Clarify what we teach and how
we teach Maths.

Create a clear Maths teaching
guide for Parap.

Embed the Parap Assessment
Schedule and Data Plan.

Build staff confidence in analysing
and triangulating data.

Review and trial evidence-based
diagnostic assessments.

Introduce a Multi-Tiered System of
Support (MTSS).

Embed goal setting, feedback and
reflection.

Strengthen student-led practices
(e.g. Three-Way Conferences, SMART
goals).

Reintroduce shared engagement
strategies across the school.

Showcase learning through community
events and digital platforms.

Strengthen the whole-school
English instructional model.

2026
FOCUS

ENGLISH

Develop a consistent English
Scope and Sequence aligned to
ACARA.

Establish a shared approach
to teaching English across the
school.

Create a clear English teaching
guide for Parap.

Review English programs and
assessments for impact.

Clarify expectations for
differentiation in classrooms.

Implement clear guidelines for
pre- and post-assessments.

Use Common Assessment Tasks
consistently.

Review and monitor marking
guides and rubrics.

Embed data folders so students
can explain their learning
progress.

Use data to support
differentiation and goal setting.

Explore QAAC cycles, particularly
for writing.

Provide targeted intervention
and extension opportunities.

Embed SMART goals within Three-
Way Conferences.

Track engagement through
observation cycles and walk-
throughs.

Apply high-impact teaching
strategies to increase engagement.

Align ICT scope and sequence to
support engagement.
Expand student leadership and voice

(SRC, RLI, surveys).

Strengthen student understanding of
differentiation and ICT use.

Continue tracking engagement using
shared strategies.

Strengthen the whole-school
RLI instructional model.

2028

FOCUS

REAL LIFE
INQUIRY

Improve cross-year level
planning in RLI.

Create a clear RLI teaching
guide for Parap.

Review RLI scope, sequence
and assessments.

Develop evaluative practices for
community partnerships.

Ensure partnerships support
student learning outcomes.

Increase student voice in RLI initiatives
(e.g. Eco Warriors, Challenge Hour).

Embed Challenge Hour within
planning.

Strengthen staff practice through
walk-throughs and shared language.

Promote RLI through industry and
community partnerships.



